Positions Needed

1. Coffee person

2. Stenographer

3. Post-it Note folks

a. Capture 1

b. Capture 2

c. What we don’t know
d. Dictionary
Ground Rules

1. Leave rank at the door

2. Focus on problems, not people

3. Stay on the subject

4. Respect others opinions

5. Be concise with input

6. Listen to understand, not to respond

7. One person speaks at a time

8. Think “out of the box”

9. Take care of own needs

Pass out Sign-in Sheets to every Seat
Organization of Thoughts and Ideas


I have three easels with Post-it Note pads and then 1 self-standing post-it pad for a total of four places where we can write.  Will we need anything else?

1. Capture 1

2. Capture 2

3. What we don’t know

4. Dictionary

5. Anything else? 
Questions for Discussion

Start discussion with these questions.
Capture.  

Reach consensus on what we mean by restoration.

· What do we mean by restoration? 
· What is it that we are trying to achieve?

· The mission of TACF is to restore the American chestnut tree to its original range

· Do you agree with that mission?

Discussion Guide

Listed below are some of the known issues related to our questions for discussion. They are intended to begin the brainstorming process. Please do not feel limited by them - we are open to all ideas.
 What do we mean by restoration?

· How do we better define our goal?
1. What are the steps that will get us to the mission as stated above?

· How do we measure progress and success towards our goal?
1. What do we not know that can hinder success?

2. How can we solve that?
What are the best approaches to restoration?

· Where do we choose to plant?
1. Priority areas vs. range-wide approaches
2. Ecological considerations
·  Naturalization process
·  Ecological impacts
§  Logistical considerations
· Ensuing seed supply for deployment
· Reforestation vs. afforestation
· Management for naturalization
§  Ownership, management and control consideration
§  Introductions outside the range
3.  What do we plant?

§  Resistance concerns 
· Blight and other exotic pests/pathogens
§  Adaptation concerns
· Genetic fitness and diversity
· Long-term adaptability
§  Breeding strategies
· Meadowview and chapter roles
· Bioengineered material from New York

· Integration of other strategies
 
·        How do we make it happen?

o   How do we best organize ourselves?

§  Members and volunteers – how many and their roles
§  Staff needed and their roles
§  Partners and their roles

How can we match partners up with the tasks we have in front of us.
o   How do we garner resources?

§  Fund sources, seed/seedling production, planting sites
§  Germplasm release and marketing
o   What and how do we communicate to the public?

§  Public acceptance of hybrid chestnut
§  Government policies for reintroduction
